
Quantity Total Cost

Labor 17/hr
1,248 (416 hrs per 

organization) 21,216
Research Stipend for Completed 
Neighborhood Reportcard 5 300 1,500
Data Analysis/Report 1500 1 1500
Coalition Operating Costs

Labor 17/hr
156 (52 hrs per 

organization) 2,652

Fiscal Agent/Book Keeping

35/hr (average 
3 hours a 

week) 1 year 5,040
Block Captain Stipend 50/month 5 3000
Printed Material for Donor Outreach 60 3 180
Printed Material for Neighborhood 
Program Outreach 60 3 180
Small-Scale Programs

Labor 17/hr
156 (52 hrs per 

organization) 2,656
Critical Repair Program (as derived 
from a Capacity Building Grant made 
by Habitat) 5000 1 5000
Printing Costs for hard copies of 
"Home Maintenance Guides" 25 30 750

Incentive Package for "Neighborhood 
Engagement Course" 25 20 500
Professionals for Neighborhood Clean-
up 2.0 500 3 1500
Materials for Neighborhood Cleanup 
2.0 500 3 1500
Dumptsers for Neighborhood Clean-
up 2.0 400 3 1200
Printed Materials for Advocacy 
Meetings 5 50 500
Porch Spruce-Up Giftcard Program 75 15 1125

Total Annual Cost: 49,999

Item Description Per Unit 
Cost

Year One 

Research



More Information:
Fiscal Agent/Bookkeeper

AHCDC will serve as the fiscal agent/bookkeeper. The organization serves in this capacity for
Grace House and Project Leadership.

● AHC has an independent audit annual, which will include the bookkeeping we perform
for the Coalition.

● Price is estimated based on non-payroll services.

Coalition Labor

● When one of the participating organization submits a claim for reimbursement for labor,
they will submit an invoice with support documentation for the time and support given

● Individuals from each organization will provide the labor to complete the work of the
coalition

● Labor will be divided equally among participating organizations
● 52 hours per organization annually
● The Housing Heroes commit to investing their staff labor to completing the tasks of the

Coalition, even beyond the funding covered in the budget.

Dumpsters from Marion Utilities:

● City of Marion NA has an established relationship with Marion Utilities in which they
receive dumpster at no cost for each Neighborhood Cleanup.

● The Coalition will leverage this established relationship for their “Neighborhood Cleanup
2.0” program

● Attached on the following page is a copy of a Dumpster Reservation Form. The cost
section is blank, showing the City NA’s partnership with Marion Utilities to receive
dumpster services at no cost.

Critical Repair - Habitat:

● The critical repair budget line item is listed as $5,000 is a commitment Habitat made in
relation to a Capacity Building (CB) HUD Funded Grant. Included is the covenant of that
grant versus providing direct quotes.  The reason quotes cannot be provided is that each
critical repair will be unique to a qualified family and no family (or pilot neighborhood) has
been selected until research is conducted.  Critical repairs could include: a new roof or
roof repair, HVAC/plumbing repair, window replacement, siding replacement/repair,
furnace repair, etc. Critical repairs do not include cosmetic items.
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